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Terms of Reference

Request for Services 

Background
Regional School of Public Administration (ReSPA) is an international organisation set-up as a joint initiative of the European Union (EU) and the Western Balkan (WB) countries working towards fostering and strengthening regional cooperation in public administration, human resources management and civil service reform among its members. It seeks to offer excellent innovative and creative training events, networking activities, comparative applied research, capacity building and expert services to ensure that the shared values of respect, tolerance, collaboration and integration are reaffirmed and implemented throughout the public administrations in the Western Balkan region (further on: region). ReSPA is located in Danilovgrad, Montenegro, and its work is focused on Albania, Bosnia and Herzegovina, Kosovo*
, Macedonia, Montenegro and Serbia. 

· ReSPA is acting as a regional hub for relevant public administration reform (PAR) training and networking activities, ensuring full integration of regional lessons and specific national actions; 

· ReSPA is contributing to identification and promotion of relevant good practices in public governance on PAR and European integration, and its accommodation into national administrations;

· ReSPA is becoming an effective regional dimension coordinator of the Governance for Growth pillar within the framework of the Southeast Europe (SEE) 2020 Strategy.

Urgent needs mechanism is ReSPA activity that enables ReSPA members and Kosovo* to apply for related expertise support. In the framework of the latter mentioned type of activity ReSPA is looking for one International expert who would need to prepare, design and conduct the Analysis of Republic of Macedonia's E-government global positioning and recommendations for improvement.
Description of the Assignment 

The National Strategy for e-Government of the Republic of Macedonia defines the main strategic goals and action plan to allow increased usage of ICT (Information and Communication Technologies) for a more efficient public administration. The Strategy has the challenge of enabling implementation and massive utilisation of electronic communications and information technologies.

Several laws and legislative documents cover the organization of e-Government and e-Administration in the Country.

The area of E-Government is also a part of the Working programme of the Government of the Republic of Macedonia and the Action plan. In this regard, the Ministry of Information Society and Administration needs assistance in performing an analysis of Republic of Macedonia's E-government global positioning and recommendations for improvement. The focus of the analysis should be the UN e-government survey, but the expert should also consider other relevant international and EU surveys which have been conducted in the past 5 years. The expert should perform detailed analysis on the indicators included in the international surveys that encompass the areas listed below. The results of the analysis and the recommendations for improvement will result in specific measures with assigned priority that will be implemented by the Ministry of Information Society and Administration and other relevant institutions in the country. 

The results of the analysis and the proposed measures will be included in the new PAR Strategy that is in the phase of preparation. This new strategy will have a separate pillar on E-Government where the given recommendations for improvement will be incorporated.  

Tasks and Responsibilities 

The International expert would need to prepare, design and conduct the Analysis of Republic of Macedonia's E-government global positioning and recommendations for improvement. Within the scope of the assignment, the Expert shall realize the following activities:  

· Perform detailed analysis in the area of E-government for policy integration and Indicators in the area of E-government for policy integration identified and analyzed
· Perform detailed analysis in the area of transparency and open government and Indicators in the area of transparency and open government identified and analyzed
· Perform detailed analysis in the area of e-participation and Indicators in the area of e-participation identified and analyzed and takes into account and incorporates ReSPA ongoing research in domain of eParticipation for the WB region including Macedonia Roadmap for eParticipation)
· Perform detailed analysis in the area of advancing online services and bridging divides and Indicators in the of advancing online services and bridging divides identified and analyzed
· Perform analysis of Republic of Macedonia's E-government global positioning 

· Develop recommendations for improvement
Liaise directly with the ReSPA and take into consideration the instructions received before hand. 
Necessary Qualifications 

ReSPA is looking to engage one International Expert to be in charge of the overall implementation of the Analysis. The expert shall posses the following qualifications:   

· University degree in Computer Science, Political Sciences, Engineering, Social Sciences, MBA, or related field;

· Minimum 8 years of experience in the field of E-Government;

· Working experience on similar activities in public administration / eGovernment at international level with practical experience in conducting international E-Government and ICT projects and activities and familiarity with the UN/EU work in subject;

· Excellent analytical skills as well as written and oral communication skills in English;

· Ability to work with people of different nationalities, religions and cultural backgrounds.
Timing and Location 

The assignment will be home based will take place in November and December 2016 at 
Remuneration
The assignment foresees up to 20 working days and up to 12 000 EURO. 

Payment will be done in one installment, following the submission of the final report and its annexes. 

Note: No additional payments are to be covered during the assignment (i.e. Per Diem, etc.). 
Reporting and Final Documentation 

The Expert will be requested to deliver the following documents:

· Final report (incl. Annexes) including performed analysis of Republic of Macedonia's E-government global positioning and developed recommendations for improvement.

· Timesheets (original and signed)

· Invoices (original and signed)

· Boarding passes (original)

The abovementioned documentation shall be delivered to the following contact person and address: 

Mr. Vladimir Nikolic
ReSPA Programme Assistant

Regional School of Public Administration - ReSPA

Branelovica, 81410 Danilovgrad, Montenegro

v.nikolic@respaweb.eu
� ( This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and ICJ Advisory opinion on the Kosovo Declaration of independence
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